4-H Youth Get Involved as Leaders

Situation:  Due to decreasing numbers in the older youth participants in 4-H Jackson County has expressed the need to reach out to our members to ensure the continuation of their involvement in 4-H.
Without the older youth remaining in 4-H, enrollment numbers would decrease and the ability to reach out to every area of the community would be effected. Older youth are needed in 4-H to provide leadership for the younger youth and if they leave 4-H before taking on this role, they themselves miss out on this key component of learning through leadership that is available to them. Jackson County needs to develop more projects for the older youth to become involved in to continue their interest in 4-H.

Response: To address the issue of decreasing involvement of older Jackson County youth, UW-Extension has reached out to surrounding counties to discuss their existing Youth Ambassadors programs and how they have developed their sustainability.

Through this outreach, Jackson County has developed a plan for their first existing Youth Ambassador program. 

The Youth Ambassadors group was promoted to all 4-H members in grades 6 through 8, inviting youth that would like to attend the first Youth Ambassador meeting. The agenda was set to educate the youth on what is expected as a Youth Ambassador as well as what goals they wish to accomplish.

In attendance of their first meeting, Youth Ambassadors receive informational binders including enrollment forms, behavioral expectations as a Youth Ambassador, monthly agenda and tools for success
Results: Six active members attend the Youth Ambassador meetings. Their excitement for community involvement is drawing in the interest of more youth. Jackson County 4-H has received completed enrollment forms on all Youth Ambassadors.
The Youth Ambassadors discussed their thoughts for the program through an activity called Rose-Bud-Thorn. It highlights their likes, the things they are looking forward to and their dislikes about the attended meeting.

Evidence: Every Youth Ambassador meeting pledges are said followed by attendance on the meeting agenda. Through Rose-Bud-Thorn the Youth Ambassadors have expressed their excitement to offer more outreach within the community and the hopes to get more youth involved in 4-H. The Youth Ambassadors are planning their own events and outreach to the Jackson County communities. 
