Wisconsin State 4-H Adult and Youth Leader Councils
Fall Forum
Saturday, October 18, 2008
The Plaza - Wausau Wisconsin

The purpose of the Fall Forum is to provide a forum for 4-H Youth Development issue awareness and discussion,
education on emerging opportunities, facilitate discussion between counties, and provide opportunities for volunteers
to be involved in the planning and evaluating of specific statewide programs. Participation by all counties is important
as it strengthens the impact of our work locally.

Agenda: October 18, 2008

8:30 Registration

9:00 Welcome and Pledges ALC President Donna Kovarik and YLC President Loren Daentl
Get Acquainted Ice Breaker YLC

9:15  President's Reports Donna Kovarik and Loren Daentl
North Central Leader Forum Report Tentatively Gloria Lukes and Kay Lettau
Announcing the Volunteer Endowment Gloria Lukes, Kay Lettau, Sue Pleskac, Greg Hutchins, and Pat

Harrington
State Update Greg Hutchins, State 4-H Program Director
9:45  World Café Type Interactive Session: Matt Calvert and Team

Topic: Keeping 4-H Relevant

11:30  Salute to Excellence Application Reviews

Noon Wisconsin 4-H Foundation Donor Recognition Luncheon

1:00  Youth Delegates and State Youth Leader Council AGENDA will be posted at:
http://www.uwex.edu/ces/4h/youth/leadership.cfm

Adult Leader District Caucus and State Meeting AGENDA will be posted at:
http://www.uwex.edu/ces/4h/alc/minutes.cfm

2:30 Break

2:45 Strengthening Your Local 4-H Club
Members of the Strengthening the Vitality of 4-H Clubs State Work Team and Youth Members will teach the
Pilot of the Required Leader Training: EFFECTIVE and SAFE 4-H CLUB MEETINGS

4:00 Adjourn Fall Forum

4:00 Executive Board meeting for the purpose of election of officers
Youth Leader Council resumes meeting through Sunday, October 19, at noon



