OWVZISCONSIN

AFTERSCHOOL NETWORK

EXECUTIVE SUMMARY
January 11, 2008 Northwestern WAN Regional Planning Workshop

Name of Group: Northwest Wisconsin Afterschool Network (NW WAN)

Date report drafted: February 27, 2008

Report prepared by Carrie Hovland, AmeriCorps* VISTA Leader and Kathi Vos, WAN
Partnership Coordinator

BACKGROUND AND PURPOSE

This WAN Regional Planning Workshop was held to enable the WAN Regional Networks to
both coordinate WAN Regional Network gatherings AND connect local needs and issues of
afterschool partners to WAN’s statewide goals which include:

1.

2.

3.

Create a sustainable structure of statewide, regional and local partnerships that focuses on
supporting high quality afterschool programs by strengthening and connecting private
and public partnerships

Support the development and growth of local, regional and statewide policies to secure
resources needed to sustain new and existing afterschool programs

Support local, regional and statewide systems to ensure programs are of high quality.

This workshop was held on January 11, 2008 at the Boy Scout Office in Eau Claire. See
Appendix A for the January 11, 2008 NW WAN Participation Roster. The consultant facilitating
this workshop was Dr. Kathleen VVos, Wisconsin Afterschool Network Partnership Coordinator
and 4-H Youth Development Specialist.

THE PROCESS
During the planning portion of the workshop, participants focused on these five tasks:

1. Understanding WAN and it’s recent accomplishments

2. Defining “What’s in it for me” and “What can | contribute”

3. Brainstorming on possible regional goals related to WAN Statewide goals

4. Selecting a goal team and drafting a regional plan of action

5. Committing to action by selecting future meeting dates.

RESULTS

1. Kathi Vos presented “What is WAN” PowerPoint and shared the WAN Accomplishment
Report. See Appendix B.

2. All participants wrote down “What’s in it for me” and “What | and/or my organization
can contribute” on individual Post-It notes and signed their names. See Appendix C for a
complete list of responses.

3. Participants then divided into three groups and spent ten minutes at each goal team table
brainstorming on possible outcomes related to statewide goals. See Appendix D for a
complete list of all brainstormed responses.

4. Goal Team facilitators worked with participants to create one year plan of action. Goal
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Policy Goal Team: Host a regional event at the university
Program Quality Goal: Increase interaction between programs so that all programs are more
successful

Copies of a draft of each goal team action plan can be found in Appendix E.

NEXT STEPS
Short reports were given by goal team leaders. Pat Kardin led the group in determining next steps
that included upcoming Western WAN Regional Gathering Dates:

1. March 7, 2008 at the Boy Scout Office, Eau Claire

2. October 2008 (date and site needs to be picked)

ACKNOWLEDGEMENTS
For January 11, 2008 Western Region:
- Pat Kardin, SW Regional 21% CLC Coordinator, patkardin@aol.com
- Wendie Libert, Jackson County Extension, wendie.libert@ces.uwex.edu
- Kris Crowe, Wisconsin Afterschool Network Rep from Augusta, crowekri@augusta.k12.wi.us
- Katy Forsythe, Eau Claire County Extension katy.forsythe@co.eau-claire.wi.us

These training events are coordinated by the University of Wisconsin Cooperative Extension 4-H Youth Development Program on behalf of the Wisconsin Afterschool Network
(WAN) along with special grant from the MetLife Foundation in partnership with the National 4-H Council and the Mott Afterschool Network. Due to grant funds we are able to
offer many of these training sessions with no participation fee or at a very low cost. Together we are converging for a common cause to help:

. Keep kids safe

. Inspire youth to learn and
. Help working families!
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Appendix A:

— i Organization | Title A_ddress A_ddress Phone Email
name name Linel Line 2
4-H Youth | 311 Miner \'ﬁysm'th’ 715-
Schmitz | Heather | Rusk County 4-H | Development | Ave East 54848- 532-
AYEN SISl 1895 et heather.schmitz@ces.uwex.edu
Shell Lake 715-
Brunberg | Kris Afterschool - .SChOOI 271 Hwy. 63 el e, 468- brunbergk@shelllake.k12.wi.us
coordinator WI 54871
Program 1205
Crowe Kris UGUEE ST S0 allgtod gég crowekri@augusta.k12.wi.us
District Bartig Rd WI 54722 3363 —
Director of g
Egan Autumn YMCA of Eau School Age 700 Graham | Eau Claire, | 836- sacc@eauclaireymea.ord
Claire . Avenue WI 54701 | 8460 '
Child Care
ext 108
. . Chippewa | 715-
Hass Eve sm%)/:wa sl ?:%r;?g:ng?oer g?r(()ag\:llller Falls, WI 723- everina456@yahoo.com
54729 5135
Americorps* | 432 South . 608-
Hovland | Carrie E)\(/t\g-ri?(!lnegeS/UW- VISTA Lake St \I\//Iv?d5l:§$8,6 262- carrie.hovland@uwex.edu
Leader Room 501 4584
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mailto:heather.schmitz@ces.uwex.edu
mailto:brunbergk@shelllake.k12.wi.us
mailto:crowekri@augusta.k12.wi.us
mailto:sacc@eauclaireymca.org
mailto:everina456@yahoo.com

4400 715-
. Augusta School CLC Fall Creek, .
Kardin Pat District Coordinator Markgraff WI 54742 832- patkardin@aol.com
Road 5192
Grant
Cornell / Lake Contact / P O Box Cornell WI 715-
Kosher Julie Holcombe After CLC ' 5'17 54732- 239- jkosher@cornell.k12.wi.us
School Coordinator 0517 6728
(District)
River Heights 715-232-
21st Century Grant 615 24th Menomonie, | 3987
Krueger Brenda Learning Center Coordinator Avenue WI 54751 ext60307 | brenda_ krueger@msd.k12.wi.us
VISTA iz E{:?/gr( i s
Libert Kelly DPI VISTA Volunteer gounty Road Falls, W1 5238 gkhealthy@aol.com
member 54615
Black 715-
Libert Wendie AmeriCorps | 227 S 11th D 284- wendie.libert@ces.uwex.edu
Jackson Co Volunteer St Falls, WI 4957
UWEX 54615
21st Century 6585W Grove 755-266-
Winter School Program StPO BOX Winter, WI 3301 ext
Martin Diana District Coordinator 310 54896 35 dmartin@winter.k12.wi.us
. . 715-
. Sam Davey Partnership 3000 Starr | Eau Claire, :
Metcalk N Elementary School | Coordinator Ave WI1 54703 5%7 Kmetealf@ecasd k12.wi.us
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Director,

. . 715-
Center for 105 Garfield, | Eau Claire,
Mowry | Donald Service HSS 206 WI 54701 2229 dmowry@uwec.edu
UW-Eau Claire Learning
ClngEls Chetek géi
Nugent | Deb Community PO BOX 6 i debnugent@chetek.k12.wi.us
Learning Center ROl 515
g ext 2078
21st Century 6585W Grove 755-266-
Winter School Program St Winter, WI 3301
O'Mara Dorothy District Coordinator PO BOX 310 | 54896 ext 35 see Diana Martin
21st Century 6585W Grove 755-266-
Winter School Program St Winter, WI 3301
Steiner Debbie District Coordinator PO BOX 310 | 54896 ext 35 see Diana Martin
University of
Wisconsin -
oxension 431 Lowell | Madison, | 608-
Vos Kathleen Exte%sion Professor Hall, 610 WI 53703- | 262- Kathi.vos@uwex.edu
' Langdon St. | 1195 2496

Department of
Youth
Development
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Appendix B:

Fall 2007WAN Accomplishment Report

Shared at September 26-28, 2007 Mott Lead Conference, Washington, D.C. , at September 21,
2007 WAN State Leadership Team meeting and WAN Fall Regional Gatherings

The Wisconsin Afterschool Network (WAN) is a public/private partnership of local and state
organizations that help:

o Keep kids safe

e Inspire them to learn

e Help working families.

MISSION: To support schools and community partners in delivering high quality afterschool
programs to diverse school age children and youth that increase academic achievement,
enhance youth development and encourage family involvement.

VISION: All Wisconsin school age children and youth have the opportunity to attend a high
quality afterschool program.

GOALS: Partnership - Create a sustainable structure of statewide, regional, local and school-
community partnerships focused on supporting high quality afterschool programs and
influencing policy development.

Policy - Support the development and growth of statewide policies to secure resources
needed to sustain new and existing afterschool programs.
Program Quality - Support statewide systems to ensure programs are of high quality.

On October 1, 2005, Wisconsin received a grant from the C.S. Mott Foundation to expand the Wisconsin
Afterschool Network (WAN) to over 200 local and state organizations. There are currently over 450
individuals on WAN’s e-mail list-serve.

Major WAN Accomplishments
WAN Partnership goal accomplishments include:
e Hosted Governor’s Summit on After School Programs on February 7, 2006. 195 key
stakeholders now better understand the value and need for quality after school programs.
o Created a communication system that includes two list-serves connecting 450 partners, a website
and web based password protected work space.
« In 2005, formed a consensus on WAN’s Governance Structure and re-examined it at the 2007
WAN Sustainability Retreat.
o Coordinated the July 19, 2006 WAN Retreat that empowered WAN State Leadership Team to take
on key leadership roles.
« Consulted with the Finance Project and hosted a Tri-state (W1, IA & MN) Sustainability Retreat
on June 25-27, 2007 to begin to create sustainability plans.
« Launched the Southeast, Northeast and Western WAN Regional Networks by recruiting 14
partners to develop a WAN Regional Leadership job description and facilitate four spring 2007
WAN Regional Gatherings for 100 partners.
o Collaborated with the Wisconsin Campus Compact to secure a VISTA Leader to assist with
building the capacity of the WAN Regional Networks.

WAN Policy goal accomplishments include:

« Advocated for a federal budget appropriation with the Wisconsin Congressional delegation to
increase 21° Century Community Learning Center funds.

« Coordinated a budget item narrative in the State Superintendent’s Department of Public
Instruction 2007-09 biennial budget request.

« Published two policy briefs (Mind the Gap and School’s Out!) discussing the research supporting
the role that high quality afterschool programs play in improving student achievement and
promoting positive youth behaviors.
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Conducted advocacy training camps to help participants develop skills and knowledge to talk to
policy-makers about the importance of afterschool.

Hosted a Children’s Advocacy Day to train 120 partners on provisions to advocate for in the state
budget, including funding for Afterschool and how to talk to policy-makers. Most participants
then marched to the Capitol to visit their legislators and the Governor’s staff.

Succeeded in getting a motion introduced into the state budget writing committee (Joint Finance)
to provide state funding for afterschool programs. While the motion failed on an 8-8 vote, it
helped educate members on the value of afterschool programs.

Met with editorial boards at six of the state’s largest newspapers to discuss the importance of state
funding for afterschool.

Developed a funding proposal entitled “Wisconsin’s Expanded Learning Policy Project” to form a
leadership team (comprised of the State Superintendent, governor’s education policy advisor, a
legislator, a Department of Workforce Development administrator, a business leader and the
Director of the Wisconsin Council on Children and Families) to develop policy strategies to
enhance after-school and summer school programs. The focus will be on enhancing the academic
success and career exploration of at-risk students in grades 6-9.

Developed strategies to support federal earmarks and redirect federal funds to state afterschool
efforts.

WAN Program Quality goal accomplishments include:

Formed consensus on seven Guiding Principles for Afterschool Programs.

Created a Continuous Improvement Process for Afterschool Programs (CIPAS) assessment tool
and trained 35 staff, who then used it to review afterschool sites in nine Wisconsin communities.
Seven afterschool sites successfully completed the CIPAS assessment with the support of mentors.
Currently working with the Department of Public Instruction to develop a coaching model
designed to support the implementation of action plan created as a result of CIPAS results.
Aligned the CIPAS rubrics to reflect best practices for all types of afterschool programs.
Collaborated with the Wisconsin Afterschool Association, Wisconsin Community Education
Association, Wisconsin 4-H Afterschool and other partners to sponsor joint training on behalf of
the Wisconsin Afterschool Network. This laid ground work for the WAN Training Consortium.
Initiated a survey to measure staff competencies and further identify areas for professional
development to support the WAN Training Consortium.

In 2007, expanded program quality training opportunities to include Southeast Regional
Educational Laboratory (SERVE) Afterschool Toolkit Train the Trainer workshop for 89
afterschool partners.

In 2007, secured a $10,000 MetL ife Training grant entitled “Creating Partners and Advocates for
Afterschool”. So far, 14 experienced staff trained 189 trainers at six WAN regional workshops.
Trainers are currently working with 4-H staff in 11 local sites to train an additional 400 afterschool
partners by October 1, 2007.

Coordinated three Wisline Web sessions on May 11, August 14 and 23, 2007 to provide technical
support and assistance to 35 MetLife grantees and WAN partners who participated in the WAN
2007 spring training sessions on “Building Partners and Advocates for Afterschool”.

Major documents and tools developed include:

“Mind the Gap” and “School’s Out!” policy briefs

12,000 WAN Fact Card and Conference Table Tents whose logo design and printing costs were
provided by the Wisconsin Education Association Council.

WAN tabletop display

WAN Governing Policies

WAN Guiding Principles for quality staff development

WAN Afterschool Funding Request for the 2007-09 State Budget

WAN Theory of Change Plan for 2006-09.

WAN website http://www.dpi.state.wi.us/sspw/wan.html

WAN Building Partners and Advocates for Afterschool Toolkit, CD and website at
http://www.uwex.edu/ces/4h/afterschool/partnerships.cfm
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To join WAN and get on the WAN e-mail list-serve contact:
Tom Carpenter, WAN Roster Coordinator, University of Wisconsin —Extension, 4-H Youth Development,
tom.carpenter@uwex.edu or 608-262-1223

For more information go to http://dpi.wi.gov/sspw/wan.html or contact:

Douglas White, WAN Project Director, Wisconsin Department of Public Instruction,
Douglas.white@dpi.state.wi.us or 608-266-5198

Steven Fernan, WAN Assistant Project Director, Wisconsin Department of Public Instruction,
steven.fernan@dpi.state.wi.us or 608-266-3889

Kathi Vos, WAN Partnership Coordinator, University of Wisconsin—Extension, 4-H Youth
Development, kathi.vos@uwex.edu or 608-262-2496

Charity Eleson, WAN Policy Coordinator, Wisconsin Council on Children and Families,
celeson@weccf.org or 608-284-0580

Alison Wineberg, WAN Program Quality Coordinator, Wisconsin Department of Public
Instruction, Alison.kromm@dpi.state.wi.us or 608-267-3751

Updated August 24, 2007
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Appendix C:

Results from “What’s in it for Me? What can | contribute?”” Activity
January 11, 2008 Northwest WAN Regional Gathering

Name of individual and
Organization they

What’s in it for me?
(Initial Self —interests)

What can | or my
organization

represent contribute? (Possible

Contributions)

Don Mowry e student become VISTA members

Director engaged citizens Links to college

Center for Service- e university becomes courses(service-

Learning engage public learning)

UW-Eau Claire outreach Research Assessment
Grants-Finding and
Preparation

Kris Brunberg e Time ideas, sharing and

Shell Lake Afterschool e A belief in out of networking

Program school time

programming

Dee Martin
Winter School District

expertise

network of like
minded individuals

resources/information

voice for our families

Stories-SUCCESS

e Failures
e Partnership
Information

e Enthusiasm

Dorothy O’Mara( not

e partnerships

e Gain Knowledge to

listed on roster) e share help our program
group
e Share Ideas
Deb S.(not listed on e Gaining new info e Ideas

roster)

and knowledge

e past experiences
that have worked

Eve Hass
Chippewa Falls of
YMCA

e new ideas to
incorporate into
programming

e Give examples to
others on what has
worked and what has
not worked for my
program

Kris Crowe
August School District

e networking with
others

e getting new ideas

e asupport group

e Share ideas with

others

e Beoneofthea

force

Julie Kosher
Cornell/Lake Holcome
Afterschool

e networking,
exchange of ideas

e Experience
e Problem Solving
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training

e New ldeas

Kris Metcalf
Sam Davey Elementary
School

learn about what
other schools are
doing for afterschool
programming-ideas
learn how other
afterschool programs
are funded

e contacts that I’ve
used to provide after
school programming

e after school program
ideas

Wendie Libert
Jackson County UW-
Extension

Learning from,
experience of others,
networking

e Excellent resources
(Print materials,
trainings for partners.)

Brenda Krueger
21% Century Learning

Networking and
learning best

e ideas that have
worked for us and

Center-Menomonee practices time and energy for
collaboration.
Kelly Libert e information e advocate
Blast-Black River Falls e networking e share resources
e tools to evaluate what works/what

program does not
Autumn Egan e Networking and new e Current Experience
YMCA Of Eau Claire ideas for SACC and potential

programming

collaboration
e sounding
board/support

Deb Nugent
Cheteck Community
Learning Center

Advocate Voice

e interaction and ideas
and problem solving
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Appendix D:
Goal Team Brainstorming List of Ideas to Consider
January 11, 2008 Northwest WAN Regional Gathering

Policy Goal Table Ideas:
Publicity Campaign
e Promote your successes
e Parents/students present at board meeting
Big Regional Lights on event (parents, kids, programmers together)
e Paper add(highlighting lists with programs)
e Connect WAN -use bookmarks, etc to handout
Additional Coverage:
e Newspaper coverage
e Invite public representatives to functions
o That will also get the newspaper there
Newsletters
Community service tied to local organizations
Kids present to local organizations
Family community activities
Post cards to representatives
Written by parents or students
o0 Written by parents or students
o Kids design

Program Quality Goal Table Ideas:
e CIPAS-explanation/share\
e Assessing our quality beyond numbers-universal
Sharing of best practices
Differentiation of urban/vs/rural
Measurement of academic improvement
How to enhance communication/coordination
0 b/n school staff directed program and nono-school staff program
o District/admin/school board support
e What is program quality?
o Balance b/n academic, recreation enrichment(frame work)
= Balance 3 areas
= Components of quality program

Partnership Goal Table Ideas
= Resources Sharing
0 Info-re-members
o0 Ideas(website w/links)
o Financial( including how we handle cuts in resources)
= Training
o Staff development
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Grant writing
Volunteer Mgmt
Family Involvement
Structuring our Partnerships
= MOUS
= Shifting
= Partner resources

O o0OOo0o
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Appendix E: NW WAN Goal Team Plans
GOAL TEAM PLAN: NW WAN PARTNERSHIP TEAM

NW WAN Partnership Goal Team facilitated by Wendie Libert
Goal Statement: Provide professional development activities for NW WAN members at each of the three

2008 NW WAN meetings

Observable indicator/outcome: none listed

Specific Steps to reach this goal:

By Whom? Or What Group?

By when?

e Step 1: Access group
training needs

NW WAN members

1/11/08

e Step 2: Plan topics for
each of the 3 meetings
1. Develop primary
objectives for
training
2. 1D resource for
presenters
3. delegate work

Partnership Team
-Kris Brunberg(contact
Washburn Co 4-H agent)
-Diane Martin (contact nutrition
person from Sawyer Co.)
-Kristine Metcalf(contact Eau
Claire Co. Family Living Agent)
-Need Ag and Basin Educator-
W. Libert continuous search

Have resources people for early
meeting scheduled by 1 month
before meeting date

e Step 3: Promote Programs
to members

Partnership team will work with
Carrie Hovland to promote
education sessions

Carrie H-will establish
sustainable plan for on-going
communication/promotion

By end of VISTA service

Names of planning team: Kris Brunberg, Shell Lake, Diana Martin, Kristine Metcalf, Wendie Libert
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GOAL TEAM PLAN: NW WAN POLICY

NW WAN Policy Goal Team facilitated by Kris Crowe
Goal statement: Host a regional event at the university
Observable indicator/outcome: none listed.

Specific Steps to reach this goal: | By Whom? Or What group? By when?
Step 1: Check availability of Don Mowry March meeting
facilities-Davies-McFee

Step 2: Pick a date-look at All of us March Meeting
April 2009

Step 3: List of ideas for Kelly Liberty March meeting
speakers/celebs

Step 4: Publicity ideas Julie Kosher March Meeting

Step 5: Identify Partners

Autumn E./Kris. C

March Meeting

Step 6: Program Organizing

Eve H/Autumn

March Meeting

Names of planning team:
Kelly Libert
715-284-5508
GKHealthy@aol.com

Julie Kosher
(715) 239-6728
jkosher@cornell.k12.wi

Dorothy O’Mara-Winter
715-266-2258
Michael829@centurytel.net

Deb Steiner-Winter
715-266-6417
tdstein@pctcnet.net

Eve Hass
715-456-3188(cell)
715-723-5135(wk)
Everinad56@yahoo.com

Autumn Egan
(715) 836-8460
sacc@eauclaireymca.org

Don Mowry
(715) 836-4649
dmowry@uwec.edu

Kris Crowe
715-286-3363(school)
715-271-0607
crowekri@augusta.k12.wi,us

G:\COOP\4H\AWKTEAMMH Afterschool Workteam\WAN Mott grant\WAN Regional mtg\2007 wan regional

trainings\regional training for northwestern\january 11, 2008\start.summary.nw.document.january.24.08.doc

14




GOAL TEAM PLAN: NW WAN PROGRAM QUALITY

NW WAN Program Quality Goal Team facilitated by Deb Nugent
Goal statement: Increase interaction between programs so that all programs are more successful
Observable indicator/outcome: none listed

Specific Steps to reach this goal: | By Whom? Or What group? By when?

Step 1: Program sharing at the | Regional Group March 7, 2008
Regional Meeting

Step 2: Cluster of schools meet
and share ideas-mentors,

coordinators, teachers, Cluster schools Plan spring 2008 events/fall
volunteers, partners, meet to -Shell Lake, Winter, Chetak, 2008-early September
share ideas and discuss needs Spooner, Cornell

with universal report form -Augusta, EC, Fairchild,

Menominee, CF.
-BRF, Lax, Necadah

Step 3: website linked to Work with UW/Extension Next year?
DPI’s/UW-Extension that
shows best practices

Names of planning team: Deb Nugent, Brenda Kruger, Pat Kardin.
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